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independent Auditors' Report 

To the Board of Directors 
Community Renewal Internationai, Inc. (Formerly) 
Shreveport̂ -Bossier Community Renewal, Inc. 
Shreveport Louisiana 

We have audrted the accompanying consolidated statements of financial position of Community Renewal 
International, inc. (formerly Shreveport-Bossier Community Renewal, Inc.) (a nonprofit organization) and Its 
wholly owned subsidiary, as of December 31. 2008 and 2007. and the related consolidated statements of 
activities, functional expenses and cash flows for ^ years then ended. These consolidated financial 
statements are the responsibility of Community Renewal International, Inc's (formeriy Shreveport-Bossier 
Community Renewal, Inc.) management Our responsibility Is to express an opinion on these consolidated 
financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standards, Issued 
by the Comptroller General of the United States. Those standards require that we plan and perfomi the audits 
to obtain reasonable assurance about whether the consolidated financial statenr^nts are free of material 
misstatement An audit includes examining, on a test basis, evidence supporting the anxmnts and disclosures 
in the consolidated financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation. 
We believe that our audits provide a reasonable basis fbr our opinion. 

In our opinion, the consolidated financial statements referred to above present fairly, In all material respects, 
the financial position of Community Renewal Intemational, Inc. (formerly Shreveport-Bossier Community 
Renewal, Inc.) and its wholly owned subsidiary, as of December31,2008 and 2007, and the changes In its net 
assets and Its cash flows for the years then ended in conformity with accounting principles generally accepted 
in the United States of America. 

In accordance with Govemment Auditing Standards, we have also Issued our report dated June 30.2010, on 
our consideration of Community Renewal Intemational, Inc's (formeriy Shreveport-Bossier Community 
Renewal. Inc.) intemal control over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreenr>ents and other matters. The purpose of that report is to descrftje 
the scope of our testing of intemal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on ttie internal control over financial reporting or on compliance. That 
report Is an integral part of an audit performed in accordance with Government Auditing Standards and 
important for assessing the results of our audit. 

c^. 
Cook & Morehart 
Certified Public Accountants 
June 30, 2010 
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Community Renewal Intemational, Inc. 

(Formerly) 
Shreveport-Bossier Community Renewal, Inc. 

Shreveport, Louisiana 
Consolidated Statements of Financial Position 

December 31, 2008 and 2007 

200S 2007 

Assets 
Cunent assets: 

Cash and cash equivalents 
Certificates of deposit 
Contract ar>d grants receivalNe 
Prepaid expenses 

Total current assets 

Cash restricted for houses and bujldirrg renovations 63,934 

Fixed assets: 
Land 
Office furniture and equipment 
Residential houses and improvements 
Other buildings 
Vehicles 
Leasehold Improvements 
National center- land and building 

Less accumulated depredation 

Net fixed assets 
Total assets 

Liabilities and Net Assets 
Cunent liabilities: 

Accounts payable 
Accounts payable - payroll related 
Accrued expenses 
Lines of credit 
Current portion of long-term debt 

Total current liabilities 

Long-term debt, less current portion 

Total liabilities 

Net assets: 
Unrestricted 
Temporarily restricted 

Total net assets 

Total liabilities and net assets 

The accompanying notes are an integral part of the ftnancia! statements 
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333,899 
48,698 

1,485,139 
789,662 
143,961 
24,693 

2.362.754 
5,188,806 
(503,476) 

4.685.331 
$ 4.911.049 

$ 17.839 
144,498 
11,173 

153.800 
528.082 
855,392 

2,283.709 

3.139,101 

1,733,308 
38,640 

1,771.948 

$ 4.911.049 

333,899 
60.006 

1,407.319 
789.662 
145.162 

1.572 
2.362754 
5.100.374 
(495,039) 

4,605,335 
$ 5.424,403 

$ 162,272 
518.337 

10,682 
93.442 

552,794 
1.337.527 

2.202,920 

3.540.447 

1,724,350 
159,606 

1.883.956 

$ 5,424.403 



Community Renewal International, Inc. 
(Formed/) 

Stireveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Consolidated Statement of Activities 
For the rear Ended December 31,2008 

Revenues and Other Support: 

Contractual revenue - grants 
Contributions 
Rent income 
Miscellaneous Income 
Interest income 
Net assets released from restrictions: 

Satisfaction of restrictions 
Total revenues and other support 

Unrestricted 

3 445.365 
2.593.636 

27.600 
18,330 
17,980 

120.966 
3,223,877 

Temporarily 
Restricted 

$ $ 

(120,966) 
(120,966) 

Total 

445,366 
2,593,636 

27,600 
18,330 
17.980 

3.102,911 

Expenses and Losses: 
Program services; 

Internal care unit program 
Haven House program 
Renewal Team 
Other programs 
Replication 

Total program services 

Supporting services: 
General and administrative 
Development and fund raising 

Total supporting services 

Total expenses 

Change in net assets 

Net assets as of beginning of year 

Net assets as of end of year 

666,816 
76.352 
99,553 

574.134 
698,113 

2.004,968 

972.276 
237,676 

1.209.951 

3.214,919 

8,958 

1,724,350 

$ 1,733.308 % 

(120,966) 

159,608 

38,640 $ 

656,816 
76,352 
99,553 

574,134 
598,113 

2,004,068 

972,276 
237.675 

1,209,951 

3,214,919 

(112.008) 

1,883,956 

1,771,948 

The accompanying notes are an integral part ofthe financial statements. 
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Community Renewal International. Inc. 
(Formerly) 

Shreveport-Bosswf Community Renewal, Inc. 
Shreveport, Loui^ana 

Consolidated Statement of Activities 
For the Year Ended December 31, 2007 

Revenues and Other Support 

Contractual revenue - grants 
Contributions 
Rent income 
Miscellaneous income 
Interest income 
Net assets released from restrictions: 

Satisfaction of restrictions 
Total revenues and other support 

Unrestricted 

$ 701,548 
2,125,242 

24.600 
6,381 
1.421 

100.052 
2,959,244 

Temporarily 
Restricted 

$ $ 
186.997 

(100,052) 
86.945 

Total 

701.548 
2.312,239 

24.600 
6,381 
1,421 

3,046,189 

Expenses and Losses: 
Program services: 

Intemal care unit program 
Haven House program 
Renewal Team 
Other programs 
Replication 

Total program services 

Supporting services: 
General and administrative 
Development and fund raising 

Total supporting services 

Total expenses 

Change in net assets 

Net assets as of beginnir)g of year 

Net assets as of end of year 

781,108 
76,444 

121,637 
407,306 
773,752 

2,160,747 

426.119 
243,148 
669.267 

2.830,014 

129,230 

1.595,120 

$ 1.724.350 $ 

86,945 

72.661 

159,606 $ 

781.108 
76,444 

121.637 
407,806 
773,752 

2.160,747 

426,119 
243,148 
669,267 

2,830,014 

216.175 

1,667,781 

1.883.956 

The accompanying notes are an integral part of the financial statements. 
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Community Renewal Intemational, Inc. 

(Formerly) 
Shreveport-Bossier Community Renewal. Inc. 

Shreveport, Louisiana 
Consolidated Statements of Cash Rows 

For the Years Ended December 31,2008 and 2007 

2008 2007 

Operating activities 

Change in net assets 
Adjustments to reconcile change In net assets to 

net cash provided by (used in) operating activrties: 
Donated residential house 
Dopreclatlon 
Contributions restricted for residenbal houses 
(Increase) decrease in operating assets 

Accounts receivable 
Increase (decrease) in operating llabilfties 

Accounts payable 
Prepaid expenses 
Accrued expenses 

Net cash provided by (used In) operating activities 

Investing Activities 

Payn^nts for fixed assets 
Purchases of certificates of deposit 
Proceeds from certificates of deposit 

Net cash (used in) investing activities 

Financing Activities 

Net Irtcrease (decrease) in line of credit 
Proceeds from long-term debt 
Payments on long-temi debt 
Investment in building 

Net cash provided by fir>anc1ng activities 

Net increase (decrease) in cash 

Cash as of beginning of year 

Cash as of end of year 

Supplemental Disclosure of Cash Flow Information 
Cash paid during the year for Interest 

Supplemental Disclosure of Non-Cash Investing and 
Financing Activities 

Donated fixed assets 

The accompanying notes are an integral part ofthe financial statements. 
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$ (112.006) $ 216.175 

48.243 
63,934 

(9,581) 

(518.272) 

(775) 

491 

(527,968) 

(128.239) 

500,000 

371,761 

60,358 

619.145 

(563,068) 

118.435 

(39.772) 

195.551 

$ 155.779 ; 

$ 172.260 1 

(255.000) 

116.151 
(63.934) 

100.654 

(226,623) 

(4.916) 

(117.393) 

(58.211) 

(500,000) 

(558J211) 

(1,818) 

1,078.173 

(316,062) 

760.293 

84.689 

110,662 

S 105.551 

S 185,248 

255.000 



Comnnunity Renewal Intematonai. Inc. 
(Formerly) 

Shreveport-Bossier Community Renewal. Inc. 
Shreveport, Louisiana 

Notes to Consolidated Financial Statements 
December 31.2008 and 2007 

(1) Summary of Significant Accounting Policies 

A. Nature of Activities 

During 2007, Shreveport-Bossier Community Renewal, Inc. changed its name to Community 
Renewal International, inc. 

The accompanying consolidated financial statements include the financial position and operating 
activlHes of Community Renewal (ntematfona/, inc. (CRI) and its wholly owned subsidiary, 
Shreveport Property, Inc. until Febmary 27,2O07. On Febnjary 26,2007, Shreveport Pnaperty, Inc 
was merged into National Center For Community Renewal. L.L.C., a Louisiana limited liability 
company, with the LLC being the surviving entity. CRI owns all of the membership Interests ofthe 
LLC. All significant interorganlzation transactions and t)atances have been eliminated. 

Communtt/ Renewal Interr^abonal, Inc. (formerly Shreveport-Bossier Community Renewal, Inc.) is 
a private nonprofit organization incorporated under the lav^ of the State of Louisiana. 

National Center For Community Renewal, L L C , is a Louisiana limited liability company whose 
activities consist of owning and operating real estate properties. 

The CRI's bylaws indicate that Its primary purpose is to rebuild the system of caring relationships 
necessary to restore a safe, loving, and nurturing community. 

The following significant program services are included in the accompanying finand^ statements: 

Intemal Care Unit - A strategy of CRI that restores disintegrating neighborhoods by moving 
leaders to live in the neighborhood to establish Friendship Houses that provide structured 
programs for children and you\h and serve as catalysts to link the neighbortwDOd residents with 
resources in the community and rebuild the capacity of the neighborhood. 

Haven House - A program to prepare a networi< of volunteer leaders to develop safe and caring 
neighborhoods Wock-by^lock thnaughoutour communities. Seven hundred feaders have been 
Identified on neighborhood blocks across the socio-economte spectrum. These leaders are trained 
and empowered to systematically reach out to their neighlbofs, making their neightxirtioods safer 
and more caring. 

Renewal Team - A city-wide strategy to unite businesses, churches, civic groups, reskients and 
others as caring partners building a stronger city. The Renewal Team makes the posftiv© aspects 
of modem life more obvious. These efforts help people to take pride in their community and feel 
empowered to continue helping others with caring acts. 

Replicatfon - The process of teaching other individuals and organizations how to replicate the CRi 
model of community renevral in their own communities; providing technical assistance to other 
groups involved in this endeavor. 

Other Programs - This includes the activities of Operation Hope, the Discipleship Today Ministry, 
and Intemattonal Relations. 

(Continued) 
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Community Renewal Intemational, Inc. 
(Formeriy) 

Shreveport-Bosster Community Rer>ewalj Inc. 
Shreveport, Louisiana 

Notes to Consolkiated Financial Statements 
December 31, 2008 and 2007 

(Continued) 

B. Basis of Accounting 

The financial statements of CRI have been prepared on the accnjal t>asls of accounting. 

C. Basis of Presentation 

Financial statement presentatfon fbltows the recommendations of the Financial Accounting 
Standards Board in its Statement of Finarraal Accounting Standards (SFAS) No. 117, Financial 
Statements of Not-for-Profrt Organizations. UnderSFAS No. 117,ttT6 0rgani2atJon is required to 
report information regarding Its financial position and activities according to three classes of net 
assets: unrestricted net assets, temporarily restricted net assets, and pemnanently restricted net 
assets. CRI's net assets and revenues, expenses, gains and losses are classified based on the 
existence or absence of donor-imposed restrictions. Accordingly, the net assets of CRI and 
changes tisercin are classified and reported as follows: 

Unnestiicted net assets - Net assets that are not subject to donor-imposed stipulations. 

Temporarily restricted net assets - Net assets subject lo donor-Hmposed stipulations that 
will be met by actions of CRI and/or the passage of time. 

D. Income Tax Status 

CRI is a non-profit corporation and is exempt from state and federal IrKXtme taxes under Section 
501 (c)(3) of the Intemal Revenue Code. However, income from certain activities not directly 
related to CRI's tax-exempt purpose is subject to taxation as unrelated business Income. CRI had 
no significant Income for this audit period subject to taxation as unrelated business income 
resulting in Income tax expense. 

E. Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. Those estimates 
and assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities, and the reported revenues and expenses. Actual results could differ from 
those estimates. 

F. Cash and Cash Equivalents 

For purposes of the Statement of Cash Pows, CRI considers all unresbicted highly liquid 
investments with an initial maturity of Uiree montiis or less to be cash equivalents. 

(Continued) 
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Community Renewal Intemational, Inc. 
(Formeriy) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Notes to ConsolidatBd Financial Statements 
December 31,2008 and 2007 

(Continued) 

G. FixedAssets 

Fixed assets are carried at cost or, if donated, at the approximate fair value at the date of donation. 
CRI capitalizes items with an individual cost of 51,000 or more as fixed assets. Depreciation is 
computed using the straighHine and accelerated methods over the estimated useful life of the 
assets as follows: 

Office furniture and equipment 5 - 1 0 years 
Residential houses and improvements 10-40 years 
Other buildings 30 years 
Vehicles 5 years 
Leasehokj improvements 10 years 

Depreciation expense for the years ended December 31, 2008 and 2007 was $48,243 and 
$116,151, respectively. 

H. Revenue and Support 

Contributions received are recorded as unrestricted, temporarily restricted, or permanentiy 
restricted support, depending on the existence and/or nature of any donor restrictions. Confa^ctual 
grant revenue is reported as unrestricted support due to tiie restrictions placed on those fijnds by 
the funding sources being met in the same reportng period as the revenue is eamed. 

Support that is restricted by tiie donor Is reported as an increase In unrestricted net assets if the 
restriction expires in the reporting period in which tiie support is recognized. All other donor-
restricted support is reported as an increase in temporarily or permanently restricted net assets, 
depending on the nature of the restriction. When a restriction expires (that is, when a stipulated 
time restriction ends or purpose restriction Is accomplished), temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the Statement of Activities as net assets 
released from restrictions. 

I. Retirement Obligations 

The employees of CRI are members ofthe Social Security System. CRI also established a 403(b) 
retirement plan for eligible employees. No contributions were made by CRI into the plan for 2008 
and 2007. 

J. Functional Allocation of Expenses 

The costs of providing the various programs and activities have been summarized on a functional 
basis in the statement of activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. 

K. Conhibuted Items 

Contributed Items are recorded at fair value at the date of donation. If donors stipulate how k>ng 
tiie assets must be used, tiie contributions are recorded as restricted support In tiie absence of 
such stipulatk>ns, contiibutions of property and equipment are recorded as unrestricted support 

(Continued) 
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Community Renewal Intemational, Inc. 
(Fomieriy) 

Shreveport-Bossier Community Renewal. Inc. 
Shreveport, Louisiana 

Notes to Consolidated Financial Statements 
December 31,2008 and 2007 

(Continued) 

(2) Concentrations of Credit Risk 

Financial Insbtjnwnts ti^ potentially subject CRI to concentratior^s of credit risk consist principally of 
temporary cash investments. CRI maintains cash balances at financial institutions. The accounts at 
these institutions are Insured by the Federaf Deposit insurance Corporation (FDIC) up to $100,000 
during 2007 and $250,000 at December 31,2008. At December 31,2007 CRI had cash balances that 
were not secured by FDfC insurance of $353,764. At December 31,2008, CRI had no cash balances 
that were not secured by FDIC insurance. 

Corcenb^ttons of credit risk with respect to conti^ct and grants receivable were limited due to the 
balance being comprised of amounts due from governmental agencies under contractual lernis. As of 
December 31,2008 and 2007, CRI had rK) significant concentrations of credit risk in relation to contiact 
grants receivable. 

(3) Certilicatds of Deposits 

Certificates of Deposits totaling $500,000 are included in the accompanying financiaf statements at 
December 31, 2007. The certificates bear Interest ranging fi-om 3.93% to 5.25% and have original 
maturities ranging from 12-13 months. These certificates of deposit are part of tiie collateral on a note 
payable due to a lender 

(4) Contracts and Grants Recervabte 

Various govemment agencies provide reimbursement of allowable costs under contracts or 
agreements. These balances represent amounts due from those government agencies at December 
31,2008 and 2007, but not received until after tiiat date. 

(5) Lines of Credit 

CRI had one line of credit at k)cal a bank witii an interest rate of 4.90% at December 31,2008. CRI had 
two lines of credit at local banks with interest rates of 7.50% and 8.25% at December 31,2007. The 
lines of credit are unsecured. Balances at December 31 are as foltows: 

2008 2007 
Lines of credit limit $ 200,000 $ 100,0(X) 

Outstanding loan balances 153,800 93,442 

Total Interest expense incu rred on the tines of credit for the years ended Decwnber 31,2008 and 2007 
was $6,491 and $9,014. respectively. 

(Continued) 
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Community Renewal Intemational, Inc. 
(Formerly) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Notes to Consolidated Financial Statements 
December 31. 2008 and 2007 

(Continued) 

(6) Temporarily Restricted Net Assets 

The temporarily restricted net assets represent donations and contractual revenue received for specific 
purposes which were not expended at December 31, 2008 and 2007. 

(7) Contractual Revenue-Grants 

During the years ended December 31, 2008 and 2007, CRI received revenue under contradua) 
anangements as follows: 

City of Shreveport 
U.S. Small Business Administration 
U.S. Environmental Protection Agency 
State of Louisiana, Office of Community Services 
U.S. Department of Housing and Urtan Development 
U.S. Department of Energy 
U.S. Departinent of Justice 

2008 2O07 
$ 75.000 

93,070 
-
-

- — 
254,690 
22.605 

$ 45,000 
628,417 

7,558 
20.000 

573 
-
-

S 445.3^ S 701.548 

The continued existence of tiiese conti^cts are based on contractual renewals. 

(8) Long-Tenn Debt 

CRi had ttie following long-term debt at December 31: 

2008 2007 
Note payable to a financial Institution; interest rate of 2.0% on 
tt>e finst 60 payments of $323 and 4.0% on the remaining 60 
payments of $344; final payment due August, 2013; secured 
by a residential house and land. $ - $ 20,441 

Note payable to a finanaal ins^tuthn; interest rate of 4.1 %; 
180 montfily installments of principal and interest of $1,080 
with final payment due August, 2018; secured by real estate. - 110.980 

Note payable to a bank; interest rate 2.00% above specified 
index rate. 9.25% at December 31, 2007; loan maturing March. 
2012; secured by real estate. - 115,976 

Note payable to a bank; interest rate 6.25%; payable in 59 
monthly payments of $1,453 beginning May 25, 2007 with 
the final payment due April 25, 2010; secured by real estate. - 149,862 

Note payable to a bank; interest rate 6.50%; k>an maturing 
October. 2008; montiily installments of principal and interest of 
$1,000; the note is unsecured. - 9,730 

(Continued) 
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Community Renewal Intemational, Inc. 
(Formerly) 

Shreveport-Bossier Communtty Renewal, Inc. 
Shreveport. Louisiana 

Notes to Consolidated Financial Statements 
December 31, 2008 and 2007 

(Conttnuad) 

Note payable to a bank; interest rate of 6.00%; 60 monthly 
installments of principal and interest of $559; wltii final payment 
due April, 2008; secured by real estate. - 30,427 

Note payable to a bank; Interest rale 7.60%; total payment 
including accrued Interest due June 30,2008; the note is 
unsecured. - 7,825 

Note payable to a bank; interest rate prime + 1.00%, 8.25% 
at December 31,2007; payable in monthly payments of $1,530 
with final payment due January 30,2009; the note is unsecured. - 49,177 

Note payable to a bank; Interest rate 6.50%; payable in 59 regular 
payments of $4,645; beginning July 25,2008, final payment due 
June. 2013; secured by real estate. 610,823 

Note payable to an insurance Company; interest rate 7.00%; 
payable in monthly installnients of $8,463, beginning March, 
2007 maturing Febmary, 2012; secured by real estate and 
certificates of deposit bataling $500,000. 1,247,601 1,261,296 

Notes payable to five different banks for $100,000 at each bank; 
fnterestrates range from 6.00% to 7.25%; $400,000 of the loans 
are due and mature in July and August of 2008. $100,000 of the 
k>ans is due and matjres in 2010. The loans are unsecured, but 
guaranteed by certain emptoyees, board members and friends 
of CRI. 500,664 500,000 

Note payable to the City of Shreveport under tiie BrovmsfieW 
revolving tean fund program ofthe U.S. Environmental Protection 
Agency; interest rate 2.45% payable in twenty (20) quarteriy 
Installments of $28,639. beginning July 1, 2008; final payment in 
2013; note is secured by a first mortgage on real estate. 452.703 500.000 

Total long-term debt 2,811.791 2.755,714 

Cunent portion of long-term debt ( 528.0621 f 552.7941 

Long-term portion S 2283.709 $ 2.2(^,920 

Interest expense incurred on tong-term debt for tiie years ended December 31. 2008 and 2007 was 
$165,769 and $176,234. respective^. 

(Continued) 

13 



Community Renewal Intemational, Inc. 
(Formeriy) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport. Louisiana 

Notes to Consolidated Financial Statements 
December 31, 2008 and 2007 

(Continued) 

Approximate maturities of long-term debt at December 31,2008 are summarized as follows: 

Year Ended 
December 31, Amount 

2009 
2010 
2011 
2012 
2013 

$ 

$ 

528.082 
231,967 
136.724 

1,323,883 
591.135 

2.811,791 

(9) Leases 

CRI leases certain office space and equipment under operating leases. Rental costs for these leases 
for the years ended December 31,2008 and 2007 was $6,017 and $5,793, respectively. Commitments 
under tease agreements having initial or remaining non-cancellable terms in excess of one year at 
December 31,2008 were as follows: 

2009 $ 8,172 
2010 6,071 
2011 5,510 
2012 5,323 
2013 3j_548 

28.624 

(10) Accounts Payable-Payroll Related 

This balance represents amounts due at December 31, 2006 and 2007, to employees of CRI and 
certain contract labor vendors for services rendered but not paid. An agreement was made between 
tiie employees and CRI in regards to the amount shown as accounts payable-payroll related. 

(11) Related Party 

CRI borrowed $240,000 during 2006 and $475,000 during 2007 firom an insurance company of which a 
board member of CRI is part owner. These two k>ans were incurred to purchase real estate. 

On January 10.2007, CRI transfemed two different real estate properties to the National Center for 
Community Renewal, L.LC. CRI owns all the membership interests of this LLC. The two nxirtgages on 
the properties were also transfenred to the LLC. 

On Febnjary 16, 2007. a new promissory note for $1,272,000 vras obtained between the National 
Center for Community Renewal, L.L.C. and an Insurance company, of whk^a board member of CRI is 
part ovmer. This new loan paid off tiie previously menttoned two mortgages and provided 
approximately $560,000 of funding to be used for payment of renovations and operations. 

(Continued) 
14 



Community Renewal Intematwnal, Inc. 
(Fonneriy) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Notes to Consolidated Financial Statements 
December 31. 2008 and 2007 

(Continued) 

(12) Commitments 

CRI entered into a contract for architectural services totaling $200,000. Amounts incurred and paW 
under this contract at December 31. 2008 was $66,667. The remaining contract will be incurred 
subsequent to December 31, 2008. 

(13) Concenb^ations 

CRI receives contiibutions from various donors throughout the United States. One donor contributed 
approximately 32% of the total revenues and other support during tt« year ended December 31,2008, 
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Report on Intemal Control Ov&r Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial 

Statements Perfornfied In Accordance With Government Auditing Standards 

To the Board of Directors 
Community Renewal Intemational, Inc. (Formeriy) 
Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of Communfty Renewal International, Inc. (fomnerty Shreveport-
Bossier Community Renewal, Inc.) (a nonprofitor9anization)as of and for the year ended December 31,2008, 
and have issued our report thereon dated June 30.2010. We conducted our audit in accordance with auditing 
standards generally accepted in the United States of Amertea and the standards applicable to financial audits 
contained in Govemment Auditing Standards, issued by the Comptrolter General of frie United States, 

Intemal Control Over Rnancial Reoortina 

In planning and performing our audit, we considered Community Renewal Intemational. Inc's (formerly 
Shreveport-Bosster Community Renewal, Inc.) intemal control over financial reportfeig as a basis for designing 
our auditing procedures for the purpose of expressing our opinion on the finarK:ial statements, but not for the 
purpose of expressing an opinion on the effectiveness of Community Renewal Intemational, Inc.'a (formerly 
Shreveport-Bossier Community Renewal, Inc.) intemal control overfinanciai reporting. Aocordffiglv, we do not 
express an opinion on the effectiveness of Community Renewal Intemational, Inc's (fomieriy Shreveport-
Bossier Community Renewal, Inc.) intemal control over financial reporting. 

Our consideration of intemal control over financial reporting was fbr the limited purpose described m the first 
paragraph of this section and would not necessarily identify all deficfencies in Intemal control that might be 
significant deficiencies or material weaknesses. However, as discussed below, we identified a certain deficiency 
In internal control over financial reporting that we consider to be a significant deficierx^. 

A control deficiency exists wtien the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements on 
a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that 
adversely affects the organization's ability to initiate, authorize, record, process, or report financial data refiably 
in accordance with gerterally accepted accounting principles, such that there is more than a remote likelihood 
that a misstatement of the organization's financial statements that is more than inconsequential will not be 
prevented or detected by the organization's intemal control. We consider the deficiency described in the 
accompanying schedule of cunrent year findings, as 200B-1. to be a significant deficiency in Internal control 
over financial reporting. 

A material wealmess is a significant deficiency, or a combination of significant deficiendes, tiiat results in more 
than a remote Rkelihood that a material misstatement of the financial statements will not be prevented or detected 
by the organization's internal control. 
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Our consideration ofthe Intemal control over financ^t reporting was for the Bmited purpose descrit>ed in the first 
paragraph of this section and would not necessarily Identify all deficiencies in the internal control tiiat might be 
signiftcant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies that are also 
considered to be material weaknesses. However, we believe that the significant deficiency described above is a 
material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Community Renewal Intematior̂ aK Inc's (formerly 
Shreveport-Bossier Community Renewal, Inc) financial statements are free of material misstatement, we 
performed tests of Its compliance with certain provisions of laws, regulations, contracts and grant agreements, 
noncompliance with which coukl have a direct and material effect on the determination of financial statement 
amounts. However, providing an opink^n on compliance with those pmvisionswas not an ot)jectrve of our audit 
and, accordingly, we do not express such an opinion. The results of our tests diseased one Instance of 
noncompliance that is required to be reported under Govemment Auditing Standards and whfch is described 
In the accompanying schedule of current year findings as item 2008-2, 

Community Renewal Intemational, Inc's response to the findings Identified in our audit is described in the 
accompanying schedule of current year findings. We did not audit Community Renewal Intemational lr»c.'s 
response and, accordingly we express no opinion on it. 

This report is intended solely fbr tfw infiiwrnatron and use of management tfie Board of Directors and pass-
through entitles and is not intended to be and should not be used by anyone other than these specified parties. 

Cook & Morehart 
Certified PuWc Accountants 
JuneSO, 201O 
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Community Renewal Intemational, Inc. 
(Fomnerty) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Summary Schedute of Prior Year Audit Findings 
December 31,2008 

Prior Year Audit Findings: 

There were no findings related to federal award programs In the prior year audit for the year ended 
December 31.2007. 

2007-BI 

FINANCIAL MANAGEMENT SYSTEM - BUDGET 

Condition: Community Renewal Intemational, Inc (CRI), owed its employees and certain contract labor 
vendors for services rendered but not paid. At December31.2007, the amount owed was $518,337. CRI 
dkJ not have a finarKiial management system implemented in regards to budgeting revenues and 
expenses. 

Criteria: A financial management system should be implemented to allow for effective budgeting to 
monitor revenues and expenses to avoid overspending cun'ent resources. 

Effect Ineffective budgeting of revenues and expenses has created difficult cash fiow and resulted in 
CRI owing employees and certain contract labor vendors for servtees rendered but not paW. 

Recommendation: We recommend that CRI develop an effective financial management system thatviflU 
allow a proper budget to be developed that will minimize likelihood of overspending current resources. 

Current Status: See current year audit findings. 

2007 - B2 

FINDING - STATE AUDIT LAW 

Statement ofCorniition: Community Renewal Intematkjnal, Inc. (CRI) did not submit its audit report for 
the year ended December 31, 2007 viithln six months of its year end as required by state law. 

Recommenda^n: We recommend that CRI implement procedures to ensure that the audit report is 
submitted in accordance v/ith state law. 

Current Status: See current year audit findings. 

(Continued) 
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Community Renewal Intemational. Inc. 
(Fonneriy) 

Shreveport-Bossier Community Renewal, Inc. 
Shreveport, Louisiana 

Schedule of Cun-ent Year Findings 
December 31, 2008 

(Continued) 

Current Year Findings: 

2008-1 

FINANCIAL MANAGEMENT SYSTEM - BUDGET 

Condition: Community Renewal Intemational, Inc. (CRI), owed its emptoyees and certain contract labor 
vendors for services rendered but not paid. At December 31, 2008 the amount owed was $144,498. CRI 
dkJ not have a financial nwnagement system implemented in regards to budgeting revenues and 
expenses. 

Criteria: A financial management system should be implemented to allow for effective budgeting to 
monitor revenues and expenses to avoid overspending current resources. 

Effect: Ineffective budgeting of revenues artd expenses has created difficult cash flow and resulted in 
CRI owing employees and certain contract labor vendors for services rendered but not paid. 

Recommendation: We recommend that CRI develop an effective financial management system that will 
allow a proper budget to be developed that will minimize likelihood of overspending cunent resources. 

Response: During September 2008, Community Renewal Intanatlonal received a special donation which 
allov/ed all of the wages that were d ue at December 31.2007 to be paid. The amount shown at December 
31,2008 consists of 2008 balarrces due to tiie coondlnator and associate coordinator. 

2008-2 

FINDING - STATE AUDIT LAW 

Statement of Condition: Community Renewal International, inc. (CRI) did not submit ite audit report for 
the year ended December 31, 2008 within six months of Its year end as required by state law. 

Recommendation: We recommend that CRI implement procedures to ensure that the audit report is 
submitted in accordance with state law. 

Resf}onse: Community Renewal lntematk>nal will make every effort to submit all their audits in a timely 
manner in the future. 
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